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Executive Summary 


We have ended the year in a strong position. At the time of writing 
(unaudited), we have a small surplus of just over £108k. The approved 
model we will now be using to calculate funds to be handed back to the 
consolidated fund is anything greater than 3% of DP fee income (c. 
600k). We will therefore not be handing anything back to the consolidated 
fund this year. 


It has been a challenging year in terms of income forecasting, however 
the registration and finance teams have worked particularly hard to 
monitor, forecast and drive fee income when appropriate and the year 
end position of within 0.76% of budget is testament to the work that has 
been undertaken in this area. 


Looking to next year, we have now agreed a funding method with DCMS 
that will allow them to advance us £1.4m. This will go some way to cover 
the £1.6m deficit we are predicting in our budget proposal for 2017/18. 
The additional 200k could be funded by DP income (see comments 
below). We will be advanced these funds monthly from May on condition 
that we account for this as ‘programme’ expenditure within our monthly 
returns to DCMS. This does present more of a challenge as there are 
limitations to what we can spend it on, however we are confident that the 
nature of our expenditure is such that we can accommodate these new 
terms. 


Financial Overview as at 31 March 
DP Income 


Month Budget Actual Variance % 
April 1,434 1,505 72 5% 
May 1,420 1,524 104 7% 
June 1,593 1,611 19 1% 
July 1,709 1,474 (235) -14% 
August 1,401 1,560 159 11% 
September 1,843 1,736 (107) -6% 
October 1,771 1,744 (26) -1% 
November 1,595 1,731 136 9% 
December 1,240 1,123 (117) -9% 
January 1,892 2,033 142 7% 
February 1,787 1,742 (44) -2% 
March 1,896 1,945 49 3% 
£ Year 19,580 19,729 149 1% 


Fee Income 
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Year End Financial Summary 
Budget Actual Variance | Var % Prior Year 
£ £ £ % 2015/16 
TOTAL INCOME 23,700,000 | 23,849,514 | -149,514 | (0.6%) 22,372,000 
OFFICE COSTS 1,521,954 | 1,531,107 | -9,153 (0.6%) 1,689,566 
STAFF COSTS 16,016,276 | 16,039,300 | -23,024 | (0.1%) 14,118,238 
TRAINING AND RECRUITMENT 561,780 577,511 -15,731 | (2.8%) 288,144 
IT COSTS 2,542,032 | 2,505,735 | 36,297 1.4% 2,475,486 
PROJECT SPEND 704,999 688,500 16,500 2.3% 326,319 
COMMUNICATIONS 384,002 507,460 -123,458 | (32.2%) 615,700 
FINANCIAL COSTS 117,383 153,134 -35,751 | (30.5%) 105,569 
TRAVEL 503,741 526,110 -22,369 | (4.4%) 433,772 
LEGAL, PROFESSIONAL 8: OTHER | 618,567 595,692 22,875 3.7% 580,505 
TOTAL COSTS 22,970,734 | 23,124,549 | -153,815 20,633,299 
CAPITAL SPEND 680,000 616,614 63,386 9.3% 864,225 
SURPLUS 49,266 108,352 |-59,086 874,476 


The increase in DP fee income collected compared to 2015/16 represents 
an increase of 7.7%. This is very close to the anticipated 6.9% budgeted 
for in November 2015 (6% increase in register and 0.9% targeted income 
generation work). Prudent budgeting coupled with a sharp decline in the 
fee income generated in the summer of 2016 led to an anticipated 4% 
increase in fee income budgeted for 2017/18. The recommendation is that 
this should now be revised up to 6% given the consistency of recovery 
year on year. This will adequately cover the difference between the £1.6m 
budget defecit and £1.4m advance from DCMS. 


Savings made in areas such as IT has allowed us to divert resources to 
other areas such as the Manchester Conference where there were over 


800 attendees plus streaming to over 4000 further people. Additional 
spend on communication material and notification reminders has also 
helped to maintain the fee level in a particularly challenging and ever 
changing political landscape. This represents areas where agile working 
demonstrates real value for money initiatives within the ICO. 


Grants & Contributions Scheme 


Work is well underway to prepare for the financial practicalities of 
administrating the grants and contributions scheme. Further clarification 
on this will be delivered over the coming months, however payments are 
not expected to be made until later in the year subject to initial uptake 
levels. Spend is planned at £1m over 5 years starting in 2016/17. 


Civil Monetary Penalties (CMPs) 


Balance B/ f 2015/ 16 1,058,940 

CMPs issued 2016/17 3,556,100 

Prompt pavment discount applied (380,900) 
Monies received (1,887,180) 

Debt impaired/ Written off (837,360) 
Balanced owing to I CO 1,509,600 


The debtor of CMPs owed to the ICO as at 31 March is £1,509,600. This 
will be reviewed for recoverability at year end. Provisions will be made 
against debts in doubt and irrecoverable debts will be written off 
according to the bad debt policy. 


Spending controls 


The ICO is complying with the Cabinet Office Spending Controls Guidance 
v4.0 


https: //www.gov.uk/government/publications/cabinet- office- 
controls/cabinet- office- controls- guidance-version- 40 


Heather Dove 
March 2017 


MANAGEMENT REPORT 


For the Twelve Months Ending 31 March 2017 


GRANT IN AID 
DP FEE INCOME 
DRIPA INCOME 
BANK INTEREST 


TOTAL INCOME 


RENT 

RATES & BUILDING INSURANCE 
SERVICE CHARGES 

CAR PARKING 

HEAT & LIGHT 

WATER 

CLEANING 

SECURITY 

WASTE 

STORAGE 

REPAIRS € MAINTENANCE 
MOTOR COSTS 

KITCHEN 

FURNITURE 

GENERAL EQUIPMENT 
STATIONERY 

POSTAGE 

DOCUMENT DESTRUCTION 
OTHER 

OFFICE COSTS CAPITALISED 
TOTAL OFFI CE COSTS 


Budget 


£ 


3,790,000 
19,580,000 
330,000 


23,700,000 


639,872 
235,949 
30,997 
61,771 
96,524 
15,997 
86,003 
53,000 
4,056 

2 
50,003 
236 
21,500 
33,472 
26,472 
34,149 
60,841 
8,001 
93,109 
(30,000) 
1,521,954 


Year To Date 


Actual 
£ 


3,790,000 
19,729,439 
330,000 
75 


23,849,514 


646,378 
235,770 
33,624 
61,922 
102,670 
17,067 
88,463 
52,462 
5,797 
49,277 
(150) 
32,524 
46,407 
8,191 
46,178 
55,840 
5,768 
84,449 
(41,529) 
1,531,107 


Variance 
£ 


(149,439) 


(75) 


149,514 


386 
(11,024) 
(12,935) 

18,281 
(12,029) 
5,001 
2,233 
8,660 
11,529 
(9,153) 


0.6% 


(42.9%) 
100.0% 
1.5% 
163.6% 
(51.3%) 
(38.6%) 
69.1% 
(35.2%) 
8.2% 
27.9% 
9.3% 
(38.4%) 
(0.6% ) 


Prior Year 
2015/16 


3,730,768 
18,311,232 
330,000 


22,372,000 


746,048 
236,183 
32,176 
80,779 
174,069 
16,317 
60,358 
58,502 
5,443 
16,815 
101,556 
970 
41,127 
7,968 
13,516 
34,930 
69,606 
5,984 
11,207 
(23,988) 
1,689,566 


SALARI ES 

OVERTIME 

PENSION 

NATIONAL INSURANCE 
AGENCY STAFF 

SALARIES INCOME 

PENSION INCOME 

NATIONAL INSURANCE INCOME 
NON EXEC BOARD MEMBER 
TOTAL STAFF COSTS 


RECRUITMENT 

RELOCATION EXPENSES 
HEALTH € SAFETY 

FURTHER EDUCATION 
TRAINING COURSES 
CONFERENCES 

MANAGEMENT DEVELOPMENT 


TOTAL TRAINING AND RECRUITMENT 


HOSTING, WEB AND TELEPHONY 


APP € DESKTOP SUPPORT 
SOFTWARE LICENSING 
SECURITY CONTRACT 
NOTIFICATION PRINTING 
MANAGED PRINT 

CARD PROCESSING CHARGES 
HARDWARE MAINTENANCE 
GOV SECURE INTERNET 


TELEPHONY CALLS & BROADBAND 


TOTAL IT COSTS 


12,114,700 
126,432 
2,481,608 
1,168,080 
195,067 
(91,263) 
(19,506) 
(10,342) 
51,500 
16,016,276 


140,003 
40,002 
45,000 
8,003 
304,774 
23,998 

561,780 


716,322 
680,003 
384,998 
50,001 
233,998 
63,934 
87,719 
70,000 
255,057 
2,542,032 


12,062,704 
110,106 
2,461,912 
1,150,172 
291,489 
(68,616) 
(14,582) 
(7,829) 

53,944 
16,039,300 


166,022 
40,075 
46,860 

7,478 

305,883 

11,193 
577,511 


704,277 
679,870 
379,419 
54,482 
222,494 
33,702 
103,982 
70,975 
256,534 
2,505,735 


51,996 
16,326 
19,696 
17,908 
(96,422) 
(22,647) 
(4,924) 
(2,513) 
(2,444) 
(23,024) 


(26,019) 
(73) 
(1,860) 

525 

(1,109) 
12,805 
(15,731) 


12,045 
133 
5,579 
(4,481) 
11,504 
30,232 
(16,263) 
(975) 
(1,477) 
36,297 


0.4% 
12.9% 
0.8% 
1.5% 
(49.4%) 
24.8% 
25.2% 
24.3% 
(4.7%) 
(0.1% ) 


(18.6%) 
(0.2%) 
(4.1%) 
6.6% 
(0.4%) 
53.4% 

(2.8% ) 


1.7% 
0.0% 
1.4% 

(9.0%) 
4.9% 
47.3% 
(18.5%) 
(1.4%) 
(0.6%) 
1.4% 


10,864,109 
100,144 
2,170,213 
745,893 
344,945 
(118,912) 
(24,757) 
(10,104) 
46,707 
14,118,238 


69,071 
44,002 

360 

50,440 
103,235 
21,036 
288,144 


728,360 
731,905 
300,177 
35,457 
216,938 
53,443 
75,726 
53,110 
149,548 
130,822 
2,475,486 


ICE CRM DEVELOPMENT 

DOCUMENT STORAGE SOLUTION 
DIGITAL DELIVERY 
INFRASTRUCTURE 

OTHER PROJECT WORK 

HARDWARE $ SOFTWARE UPGRADES 
PRE-PROJECT INVESTIGATION 

NPS RESOURCE 

PROJECT WORK CAPITALI SED 
TOTAL PROJECT SPEND 


CAMPAIGNS, MEDIA RELATIONS € PR 
MEDIA MONITORING 

DESIGN & PRINT 

DISTRIBUTION 

SURVEYS 

CONFERENCES GENERAL 
CONFERENCE INCOME 

ICON DEVELOPMENT 

STAFF EVENTS 

WEB MAINTENANCE 

TOTAL COMMUNICATIONS 


BANK CHARGES 

EXTERNAL AUDIT 

INTERNAL AUDIT 

CORPORATION TAX 

BAD DEBT WRITE OFF 

TOTAL FINANCIAL COSTS 


CAR HIRE 

TRAVEL UK 

TRAVEL OVERSEAS 

TRAVEL INCOME - UK 
TRAVEL INCOME - OVERSEAS 
TOTAL TRAVEL 


(650,000) 
704,999 


25,998 
140,002 
34,997 
50,000 
26,003 
110,000 
(41,000) 
23,002 
15,000 
384,002 


47,501 
32,500 
37,365 

17 


117,383 


5,000 
412,233 
103,508 

(7,000) 
(10,000) 
503,741 


304,388 
99,946 
372,361 
206,641 
117,710 
36,220 
126,319 
(575,085) 
688,500 


24,665 
135,625 
40,922 
25,774 
26,779 
269,310 
(48,686) 
19,578 
13,493 
507,460 


47,624 
32,500 
69,431 

17 
3,562 
153,134 


5,251 
445,577 
97,136 
(6,526) 
(15,328) 
526,110 


95,611 
75,055 
20,000 
202,638 
(21,643) 
(117,710) 
(36,220) 
(126,317) 
(74,915) 
(269,220) 


1,333 

4,377 

(5,925) 
24,226 

(776) 
(159,310) 
7,686 

3,424 

1,507 
(123,458) 


(123) 


(32,066) 
(3,562) 
(35,751) 


(251) 
(33,344) 
6,372 

(474) 

5,328 
(22,369) 


23.9% 
42.9% 
100.0% 
35.2% 
(11.7%) 


(6315850.5%) 
11.5% 
(38.2% ) 


5.1% 

3.1% 
(16.9%) 
48.5% 
(3.0%) 
(144.8%) 
(18.7%) 
14.9% 
10.0% 
(32.2% ) 


(0.3%) 
(85.8%) 
(0.5%) 


(30.5% ) 


(5.0%) 
(8.1%) 
6.2% 
6.8% 
(53.3%) 
(4.4% ) 


(840,237) 
326,319 


27,580 
71,084 
66,918 
24,900 
111,191 
288,952 
(57,151) 
5,178 
27,651 
49,397 
615,700 


30,956 
32,500 
36,642 
61 
5,410 


105,569 


997 
379,388 
76,093 
(6,404) 
(16,302) 
433,772 


LEGAL 349,011 349,017 (6) (0.0%) 223,118 


LEGAL COSTS RECOVERED (20,000) (27,109) 7,109 (35.5%) (7,289) 
LIBRARY & SUBSCRIPTIONS 68,203 54,354 13,849 20.3% 72,720 
PROFESSIONAL SUBS 21,150 10,714 10,436 49.3% 18,727 
SUBSISTENCE - 226 (226) - 239 
RESEARCH 45,000 35,634 9,366 20.896 38,367 
PRIVACY SEALS - - - - 50,655 
DP REGULATION FUTURES PROJECT - - - - 20,000 
PROFESSIONAL SERVICES 146,320 163,404 (17,084) (11.796) 155,067 
STAFF RECOGNITI ON 8,883 9,452 (569) (6.496) 8,901 
TOTAL LEGAL, PROFESSI ONAL & OTHER 618,567 595,692 22,875 3.7% 580,505 
TOTAL COSTS 22,970,734 23,124,549 439,534 1.9% 20,633,299 
CAPITAL SPEND 680,000 616,614 63,386 9.3% 864,225 


SURPLUS 49,266 108,352 226,634 460.0% 874,476 


